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Yang Berusaha, Tuan Pengerusi Mjlis,
Pengar ah- Pengar ah PORI M
Ket ua- Ketua Unit dan seterusnya,
Tuan-t uan dan puan-puan yang saya hormati sekali an.

Assal anual ai kum salam sejahtera
dan selamat pagi. Saya terlebih
dahul u ingin nmenganbil kesenpatan
ini untuk nmengucapkan berbanyak
terima kasih atas kesudian tuan-
tuan untuk datang berkunpul pada
pagi i ni. Tujuan utanma saya
berdiri di hadapan tuan-tuan dan
berucap pada pagi ini ialah untuk
kita ber sama- sama nmengarmnbi
kesenpatan i ni bagi ner enungi
kedudukan kemajuan kita di PORIM
dan bagai mana kita harus nengorak
| angkah supaya neneruskan usaha
cemerlang serta Kkejayaan yang
telah tercapai oleh POR M hingga
ke hari ini.

D sanping itu, harus juga
saya menganbi | pel uang i ni
mener angkan sebanyak sedi ki t
perubahan dan perkenbangan senasa
unt uk Kita sama- sanma
nenget ahui nya. Memangl ah nenj adi
amal an yang baik jika kita dapat
penj el asan serta panduan atas
kedudukan yang berubah seperti
pertukaran Ketua Pengar ah.

Per kara yang utama yang saya
usul kan pada hari yang berbahagi a

i ni i al ah mandat yang
di pert anggung- j awabkan kepada
kita. Kita di kehendak

menper bet ul kan sasaran dan arah
t ugas supaya nenberi t unpuan
untuk rnenggerak dan nel aksanakan
penyel i di kan kerana kita perlu
nenekan penyel i di kan sebagai
tunmpuan aktiviti kita. Polisi in

di kemukakan kepada kita nungkin
ker ana di rasakan usaha
penyel i di kan tel ah terpesong ol eh

kegi at an- kegi at an [ ai n yang
t er paksa kita pi kul sej ak
beberapa tahun kebel akangan i ni .

M sal nya, t unpuan PCORI M
t er paksa di arah kepada
penyel esai an kenpen anti mnyak

sawit sejak kenpen itu neletus
pada tahun 1987. Fi ki r kanl ah
berapa banyaknya tenaga, kewangan
dan mamsa yang telah ditunpukan
dalam usaha nenentang kenpen
tersebut, dan sudah tentu ia
nmenj ej askan usaha serta tunpuan
kepada tugas terpenting PORIM
iaitu nelaksanakan penyeli di kan
kepada segala aspek i ndustri
m nyak sawit.

PORI M tel ah banyak nencapai
kemaj uan. Projek-projek yang di
rancang begitu rapi sejak 11
t ahun lal u tel ah banyak
nmendat angkan hasil. PORIM telah
berjaya nendapat pengi khtirafan
atas kejayaannya dalam projek-
projek seperti vitamn E, palm
diesel, tisu kultur, penbajaan
dan banyak lagi. PORIM dihornati
kerana sumbangannya atas usaha
per kembangan pasar an mel al ui
usaha TAS, usaha analitikal dan

teknol ogi makanan. PORIM tetap
menj adi pusat terkenmuka untuk
menbekal kan  makl umat ber kenaan
i ndustri m nyak sawi t. PORI M
mendapat nama yang harum atas

usaha serta kejayaan nengatasi
kenpen anti mnyak sawit. Senua
kej ayaan i ni bermul a dengan
adanya tumpuan serta perancangan
yang teliti supaya wusaha yang
gigih



dapat ditunmpukan kepada aktiviti
tersebut untuk nencapai kejayaan
Kej ayaan PORIM ini adal ah
kej ayaan tuan-tuan dan puan-puan
sermua. Kejayaan ini adalah juga
usaha, daya penmikiran dan titik
pel uh Ketua Pengarah PORI M yang
telah terdahulu dari ini dan saya
amat kagum atas kejayaan mereka
itu. Ml ah saya nerasakan amat
berat untuk nenandingi kejayaan

mer eka apabi |l a saya di beri
pel uang untuk menyanbung usaha-
usaha mer eka I tu. Wal au
bagai manapun, kita semua tahu
tugas Ketua Pengarah ini bukanl ah
senang, t et api i anya j uga
ti dakl ah "inpossible'. Dengan
usaha sama serta kerjasama tuan-
t uan i nsyaal | ah, kita akan

tent ukan berl akunya kesi nanbongan

atas usaha-usaha penyeli di kan,
penbangunan  dan khi dmat yang
tel ah di | aksanakan dengan

prestasi yang begitu baik oleh
PORIM di masa | al u.

Per kar a kedua terpenting
unt uk saya usul kan pada pagi i ni
i al ah usaha kita kepada cara-cara
meni ngkat kan aktiviti
penyel i di kan seperti tujuan utana
PORI M yang saya sebut kan sebent ar
tadi. Sudah tentu terlintas
pada pem kiran tuan-tuan berbaga

cara unt uk nmencapai t uj uan
t ersebut, t et api kita har us
nmenunpukan per hati an kepada

keupayaan kita, iaitu "productive
capacity dan capability" kita

unt uk nel akukan penyel i di kan
supaya nmenghasi | kan penenuan-
penenuan yang berguna. Unt uk
tujuan ini, pihak pengarah akan

di pohon wuntuk nenberi perhatian
yang | ebih supaya keupayaan kita
unt uk menber i sunbangan  akan
meni ngkat . Keupayaan nenyunbang
atau produktif kapasiti ini boleh
di ti ngkat kan nel al ui :

« Lati han

« pengurusan perlaksanaan projek
yang rapi

- senangat bekerja yang baik

e inmbuhan yang bai k

Kita perlu nengat asi
kel emahan yang masih ada. Di
antara kita ada produktiviti yang
masi h bel um nenuaskan sungguhpun
t uan-tuan sendiri mer asakan
bahawa usaha vyang gigih telah

tuan-tuan berikan. Ini nungkin
kerana kita masih |agi bel um
mencapai kepakar an bekerj a.

Per nah saya bandi ngkan dahul u, d

negeri mpju, seorang penyelidik
mener bi t purata 2 hingga 3
penerbitan setahun nmanakala di
PORIM ini, seorang pegawai hanya
mener bi tkan purata 1/3 penerbitan
set ahun. Jadi nanpak j auh
per bezaan, dan kal au kita katakan
bahawa kita banyak nmenber i
khi dnmat kepada industri, nereka
di negara maju juga lagi hebat
menberi sunmbangan serta khidmat
kepada industri ner eka. Saya
harap kita senua akan nengkaji
supaya tahap produktiviti kita
akan dapat ditingkatkan pada masa
akan dat ang.

Cubal ah kita fikirkan
seki ranya kita i ni pegawai
penyel i di k, dan kita
nmengel uarkan hanya 1 penerbitan
tiga tahun sekali, dan apabila
kita bersara setelah 20 tahun
bekerj a, kita akan hanya
nmenyumnbang 7 pener bi t an.

Sekiranya penerbitan ini tidak

pula nenbawa kepada kensj uan
i ndustri, maka sunmbangan amatl ah
terhad. Ada di antara penyelidik
yang bol eh nmener bi t kan 7

penerbitan ini dalam msa satu
atau dua tahun

Proj ek penyelidikan begitu
juga. Kalau tidak berhati-hati,
ada di antara kita yang hanya
akan nenbuat sejum ah projek yang
keci| sahaja



sungguh pun kita telah berkhi dmat
lama di PORI M

Perkara ketiga yang saya
ingin tinbulkan untuk perhatian
tuan-tuan dan puan-puan sekelian
i al ah t unpuan yang perlu
di beri kan kepada nmel aksanakan
pr oj ek- proj ek penyel i di - kan.
Proj ek-projek penyelidikan kita
adal ah tugas yang terpenting di

antara tugas-tugas kita. |anya
adal ah nmust ahak sungguhpun
kadangkal a kita ti dak

menganggapnya sebagai  "urgent”,
iaitu boleh kita tinggal kan satu
dua hari dengan hasrat kita bol eh
"catch up" pada suatu waktu
nanti. Saya khuatir anggapan yang
sebegi ni adal ah nerbahaya, apa
yang sel alunya bol eh diketepikan
satu dua hari kerana ia tidak

seger a, sel al unya di ket epi kan
satu dua mnggu atau satu dua
bul an. Kenerosotan akan tentu

berlaku jika ini tidak dibendong
dengan segera. Jika ada diantara
tuan-tuan yang nengal ami nasal ah
ini, saya mohon supaya tuan-tuan
anbi | ti ndakan segera unt uk
mengat asi nya. Silalah berjunpa
dengan pengar ah-pengarah dan jika
begitu perlu saya sendiri sedia
bekerjasama unt uk nenol ong.

Vision kita

Kita juga perlu nmeni ngkat kan
kepada sasaran kita bekerja di
PORIM ini. Kita tahu industri
m nyak sawi t masi h pesat
menbangun dan akan terus
ber kenmbang dal am 10-20 tahun yang
akan datang. Pihak industri akan
mener | ukan sunbangan penyel i di kan
serta khi dmat t ekni kal dari
PORIM PORIM akan jadi tunpuan
pi hak industri untuk nendapat
sokongan. PORIM  harus manpu
nmenberi sokongan ini. PORIM perlu
nenj adi suat u i nstitusi yang
unggul , iaitu pusat

ataupun "centre of excellence"
untuk mnyak sawit. Mnyak sawt

Mal aysia dijangka akan terus
ber kenmbang menduduki t enpat
pertama di Mal aysia serta di
ant ar a pengel uar ni nyak dan
|l emak. Ini bermakna PORIM turut
akan menj adi i nstitusi

penyel i di kan yang utama di antara
sai ngannya. Kal au PORI M nenduduki
tenpat yang pertama, pakar-pakar
dan pegawai penyelidi kannya juga
harus turut nenjadi pakar yang
t er kenuka di bi dang masi ng-
masi ng. Kal au saya | anbangkan
mat | amat kita supaya kita nenjadi
No.1l di peringkat kita, mungkin
ia nmencermnkan sasaran kita
unt uk masa depan

A eh kerana pentingnya kita
nmengadakan sasaran serta nengurus
projek-projek atau aktiviti Kkita
dengan rapi, saya ber cadang
supaya proses nengadakan'target'
di | aksanakan sebagai usaha
meni ngkat kan Keupayaan kita di
PCRI M Tiap-tiap pegawai
penyelidi k perlu nenbuat 'target’
ke at as setiap pr oj ek
penyel i di kan, penerbitan serta
khidmat yang penting. ' Target
i ni yang nenunj ukkan aktiviti
terpenting bagi tiap-tiap projek,
penerbitan atau khidmat, harus di
sedi akan dan di sanpai kan sebel um

15 haribulan Februari, dan ianya
akan di awasi dari mmsa ke senmsa
unt uk nmenent ukan per at usan

kejayaan yang telah dicapai
Borang vyang di sedi akan ol eh
kerajaan untuk projek |RPA akan
di gunakan. Kemajuan projek akan
di awasi bukan saja at as
pencapai an fizikalnya tetapi juga
dari segi peratusan peruntukan
kewangan vyang telah digunakan.
Bagi projek |IRPA msalnya, pada
t ahun I al u, Kita tel ah
nenggunakan hanya 46% sahaj a dari
peruntukan. Bagi pihak kerajaan,
per at us per bel anj aan yang
di gunakan harus nel ebi hi 90%



Pada penghujung tahun, 'target'
yang tuan-tuan capai har usl ah
di kaj i dengan  pegawai at asan
tuan-tuan mengi kut apa yang tel ah
ditargetkan secara bersanma pada
awal t ahun. Proses ini akan
di | akukan pada bulan D senber
ini.

Pel uang

Perkara keenpat yang saya ingin
kita fikir bersama ialah peluang
yang ada di PORIM Saya ingin
tuan-tuan nmnerebut pel uang- pel uang
yang ada, sama ada dari seg

| ati han, pengisian kekosong yang
bakal ada, atau peluang untuk
menaj ukan  diri nel al ui usaha
penyelidi kan sendiri. Tuan-tuan
perlu nenyedi akan diri,
nmeni ngkat kan kepakar an supaya
bersedia wuntuk naju kehadapan.
Saya di beri t ugas supaya
menyedi akan | api san  pengurusan
PCORI M Bagi saya, cara Yyang
paling senang adal ah mel al ui
kemaj uan tuan-tuan dal am aktiviti

penyel i di kan atau bidang yang
tuan-tuan ceburi. Ter pul angl ah
kepada t uan-t uan unt uk
menunj ukkan kebol ehan,

kemat angan, serta nenperl uaskan
bi dang aktiviti dan kemahiran.

Kel i ma, saya suka
nmenyar ankan supaya kita sebaga
institusi penyelidikan memjukan
pr of esi onal i sne kita. Sebagai
saintis, nmsalnya kita perlu
meneliti secara nendal am nel al ui
eksperinmen kita, dan kita perlu
ber penget ahuan, dan senti asa
menganbi | pel uang ber konuni kasi
mel al ui pener bi t an, seni nar,
per bi ncangan dan sebagai nya. Yang
must ahak sekali, kita nesti peka
kepada nenggunakan penenuan untuk

i ndustri, dan senti asa pul a
meni | ai i de-i de baru unt uk
di maj ukan.

Ti ndakan

Apa yang perlu dibuat unt uk
nmencapai lima bidang Kkemaj uan
yang di usul kan tadi ?

Saya ingin nenyarankan tiga
cara untuk Kkita nemlih untuk
nmenaj ukan diri.

Pert ang, kita rmesti pr o-
aktif, iaitu berinisiatif. Ini
bermakna kita memlih nelakukan
atas perkara atau aktiviti yang
di bawah kekuasaan kita. Dalam
hal ini, kita ti dak hanya
menyal ahkan orang lain Kkerana
kita ada pilihan untuk nenganbi
tindakan jika kita mahu. Kita
perlu sedar atas keupayaan Kkita,
dan sedar pula bahawa orang |ain
mungki n  nmenpunyai persepsi yang
berl ainan dari kita atas isu yang
sama. M salnya kita boleh nemlih
untuk nenukar sikap kerana ini
adal ah bawah kekuasaan kit a.

Kedua, kita perlu bayangkan
desti nasi atau kesudahan pada
aktiviti yang diceburi. Itulah
sebabnya, "target setting" adal ah
must ahak. Tiap-tiap aktiviti yang
di bi na biasanya dibina dua kali
sekal i dal am perancangan dan
sekal i | agi apabila disiapkan

Ketiga, kita perlu nenajukan
per kar a yang penting kepada
kemaj uan tugas dan tanggungjawab
kita, yang lain yang kurang
penting har us ti dak di beri
pel uang untuk nelalaikan Kkita
atas tugas yang berprioriti.

Ketiga-tiga disiplin diri
ini adalah dalam kawalan diri
tuan-tuan untuk rmengerjakannya
dan terpulang kepada tuan untuk
mem | i h el akukannya. Tiga | agi
sikap perlu ada jika kita hendak
prestasi tinggi.

Pertama, bersikap w n-wn,
kedua sikap nenahani, dan ketiga
ber si kap ber si ner gi at au
bergabung usaha. Melalui sikap
i ni kita menggal akkan



kerjasama serta keadaan saling

menbant u. . . "interdependence”.
Mel al ui "int erdependence” ini,
kita akan mencapai | ebi h
pencapai an jika di bandi ngkan

dengan usaha nelalui seorang diri
sahaj a.

Sebagai asas untuk panduan,
kita perlu nerujuk kepada tujuan
sebenar kita. Tujuan sebenar kita
bekerja bukanl ah semat a- mat a
makan gaji, t et api unt uk
menyunbang. Kita perlu nmenyunbang
sekur ang- kurangnya dal am 4 arena.
Kel uarga, masyarakat, ugama dan
kerja. PORI M nmenerl ukan sumbangan
dari tuan-tuan untuk nencapai
kemaj uan. Sunbangan PORIM pul a
di nanti kan oleh industri Kkita.
Jadi biarlah kita sedar bahawa
yang nustahak ialah sunbangan
dan kita harus nenunpukan usaha
untuk boleh nenberi sunbangan.
Usaha yang nenberi hasil tetapi

hasil itu sendiri tidak nenjadi
satu sunmbangan adal ah usaha yang
si a-si a, dan yang menbazir

t enaga, masa dan kewangan sahaj a.
Unt uk meni ngkat kan keupayaan
kita menyunbang, kita juga harus

peka kepada enpat bi dang
sekur ang- kur angnya. Pert ama
keadaan fizikal kita. Badan
nmestil ah si hat . Kita akan
nmenj enput  ahli profesional untuk

nelatih kita "physical fitness"
di PORIM ini. Mngkin nelalui
inisiatif ini kita bol eh
nmeni ngkat kan  mni nat kita untuk
nmener uskan program "physi cal
fitness" di PORIM ini. Mngkin
melalui inisiatif ini kita boleh
meni ngkat kan  m nat kita untuk
mener uskan program "physi cal
fitness" kita sendiri.

Kedua, kemmjuan nental Kkita.
Selain dari usaha sendiri seperti

nenbaca, PORIM akan nenol ong
nmengadakan I ati han, kur sus
kenahi r an, dan Dberbagai usaha
| agi

supaya kematangan kita berfikir,
dan kepakar an kita akan
meni ngkat . Kur sus akan ker ap
di adakan dan apabila di adakan
kursus terpul ang kepada tuan-tuan
untuk nemlih untuk nenperbai ki
diri

Saya tidak |upakan perkara
ketiga iaitu kenajuan "spiritual"
kita. Sebagai manusi a  bi asa,

per kar a i ni har us di beri
perhatian juga. Keenpatnya Kkita
nmest i ber upaya nmenper | uaskan

kecenderungan kepada persekitaran
kita. "Area of concern kita
harus di perluaskan, dan tiap-tiap
bi dang i ni pula kita boleh
mem [ih nelal ui inisiatif dan
si f at pro-aktif kita unt uk
memaj ukan diri dan nenper-| uaskan
pandangan.

Pada kesi npul annya, kita
hendakkan seseorang yang sei nbang
kematangan dan  kemajuan diri
supaya keupayaan nmenyunbang akan
ber kekal an dan bukan bagi nasa
senmentara atau jangka pendek
sahaj a.

Saya neli hat banyak vyang
perlu dilakukan di PORIM ini.
Saya nelihat banyak potensi yang
perlu di maj ukan, t et api yang
penting dalam sesuatu organisasi
i al ah orangnya, kakitangan adal ah
aset yang paling mustahak. PORIM
ada duit, ada kenmudahan yang agak
cukup. Kalau dah ada kewangan
dah ada infrastruktur, dan dah
di bayangkan pot ensi serta
pel uang- pel uang yang t er buka,
yang tinggal adal ah  keput usan
tuan-tuan dan puan-puan semnua,
untuk bertindak nerebut peluang
i ni dengan tidak berlengah | agi

D lain kali kita berjunpa
seperti ini saya ingin mengukur
kemaj uan yang akan di capai. Tuan-
tuan pula akan diberi peluang
untuk nenyatakan kemajuan yang
telah dicapai. Tuan-tuan akan
di tanya berapakah penerbitan yang
tel ah di capai sel ama



tuan-tuan bekerja di PORIM
berapa yang di hasi | kan pada t ahun
i ni, dan adakah penghasil an pada
tahun ini mel ebihi dari tahun-
tahun yang | epas setinpal dengan
kenai kan gaji SSB m sal annya.
Tuan-t uan akan di beri
pel uang untuk nenyatakan pel uang-
pel uang yang diusahakan Kkerana
PORI M nenyedi akan banyak pel uang-
pel uang. Dan tuan-tuanjuga akan
di beri peluang untuk neningkat kan
sunmbangan sesuai dengan hasrat

PORIM untuk rnenmbantu industri
m nyak sawit negara

Tuan-tuan akan di beri
pel uang nmenganal i si skan

kel emahan- kel emahan  yang  harus
di at asi . Satu sistem rujukan
kepada pegawai at asan akan
di adakan untuk nmenbol ehkan kita
nmendapat bantuan yang di perl ukan.
Mel al ui sistem rujukan ini juga,
pegawai - pegawai di semua
peri ngkat akan diberi pel uang
meni ngkat kan "accountability’
mer eka, semangat kerjasama nereka
dan kawal an disiplin nmer eka.
Sebagai Ketua Pengarah pula saya
di bantu ol eh pengarah-pengarah
unt uk mel aksanakan segal a
aktiviti PORIM Pengarah- Pengar ah
pula dibantu oleh ketua-ketua
unit dan ketua kunpulan. Tiap-

tiap pegawai adal ah di dal am
kawal an kunpul an atau kawal an
ketua unit. Tiap-tiap pegawai

rendah adalah di bawah |jagaan
atau kawal an pegawai kanan yang
telah ditentukan. Soal disiplin,
soal 'accountability', soal 'su-

pervi si on' sepat ut nya akan
terkawal di peringkat berkenaan.
Seki ranya seor ang penbant u

penyelidik masih lagi mnum pagi
di kantin pada pukul senbilan

tak payahl ah saya sendiri beraksi
sebagai "prefect" atau gurubesar
sekol ah, nmemadailah kalau saya
t anyakan khabar mi sal nya kepada

pengarah atau Kketua wunit yang
senmestinya nenganbil tahu dan
akan pula bertanyakan siapakah
pegawai yang nenpunyai penbantu
penyelidik tersebut. Ini sebagai
cont oh sahaj a.

Saya juga ingin nenyatakan
di si ni supaya ti dak ada
kekeliruan di masa depan bahawa
saya sedia nenerina dan nenbantu
sesiapa sahaja yang bernasal ah
sekiranya saya boleh nenol ong.

Ter pul angl ah kepada t uan-t uan
untuk bertindak. Seel ok-el oknya
tiap-tiap per kar a itu tel ah

di rujuk dan dipertinbangkan ol eh
pengarah wuntuk nenjinmatkan nasa

dan menudahkan kita nmenbuat
keput usan.
Akhir kata, saya nmengajak

tuan-tuan nenenpuhi era baru di

PORIM ini dengan neni ngkat kan
senmangat unt uk meni ngkat kan
keupayaan nmenyunbang serta

nmenberi sunmbangan yang ditunggu-

tunggu oleh industri. Rebutlah
pel uang yang menant i mel al ui
peni ngkat an keupayaan dan

kebol ehan diri serta nenbuktikan
kepakaran. Masa depan adal ah nasa
tuan-tuan mnenbukti kan bakat yang
mungki n masi h terpendam dan saya
ber f ungsi untuk  nenper cepat kan
per kembangan bakat yang ada untuk
kebai kan sermua.

Saya sedar juga perkara yang
saya syorkan ini ti dak rnudah
untuk dil akukan. Banyak kursus
bina  senmangat dan 'strategic
pl anning’ telah diadakan. Malah
ada yang nenanyakan mengapa syor -
syor yang |epas belum atau tidak
di | aksanakan. Senua ini nenganbi
masa. Sepul uh tahun masi h singkat
untuk nenbentuk "culture" kerja
yang diidankan. Tuan-tuan nesti
ber sedi a sebel um kita
nel aksanakan apa-apa konsep baru.
Senua sunbangan ide yang telah
tuan-tuan kenukakan di nasa-nmasa
| epas dan yang akan datang akan
ki ta kunpul kan dal am buku panduan

yang



akan diterbitkan yang bertajuk
'"THE PORIM STRATEA C PLAN dan
i ni akan di gunakan sebagai
panduan dan rujukan bagi kita
nmendapat tunjuk arah nengenai
sasaran yang di tujui oleh PORI M

Sebagai penut up kepada
majlis ini, dan senpena dengan
pel uang vyang diberikan kepada
saya di PORIM ini, saya ingin
menandakannya dengan menanam
sepohon pokok kel apa sawit.
Dengan i ni sekur ang- kur angnya
Ket ua Pengar ah PORI M bol eh
mengaku beliau ' berpengal anan
menanam kel apa sawit terutamanya
bila berbincang dengan pakar-
pakar bi ol ogi . Yang penti ng,
pokok ini rmungkin boleh nenjadi
kayu wukuran untuk kita nenil ai
kemaj uan. Kal au pokok sawit

itu telah tunmbuh hingga satu atau
dua neter dan kita masih belum
maj u, belum nenerbitkan artike

hasi | penyel i di kan, maka saya
rasa kita tersalah 'profession'.

Unt uk nenberi tuan-tuan masa yang
| ebih saya sengaja nenilih jenis
sawit yang renek supaya tuan-tuan
tidak panik, dia akan | anbat
tinggi nencapai satu neter. Pokok
ini juga nelanbangkan pencapai an
teknologi PORIM kerana ia akan
hanya tinggi atas kadar 22 cm
set ahun berbanding 60 cm setahun
pokok sawit bi asa.

Dengan i ni saya ucapkan
selamat maju jaya kepada tuan-
t uan dan puan- puan senua,
wassal | ammual ai kum war ah
mat ul | ahi wabar akat uh



Director-General’s New Year Message to

Research Officers
2 February 1994

Ladi es and Gentl eren, i mpl emrent at i on, writing reports,
Assal anmual ai kum and good nor ni ng. patents and papers, presentation of
papers, transfer of technology and
conercialization or utilization of the

Welcome to this dialogue session. results by industry.
Every six nonths or so, we gather here W have to to inprove our ability
to search for the magic formula for in all of the above research steps. W
achi eving success in our R& efforts. have to greatly inprove our capability
You may still recall that the l|last ses in the field of idea generation. W
-sion was held on 12 July 1993. During have had sonme success when we
that neeting | enphasized on the need encouraged brainstornming sessions at
to keep our nmomentum going on the the division or wunit levels in the
various things that we had started past. Recently we have even asked the
over the last two years. This includes menbers of the TAC to contribute sone
our targeting system productivity and research ideas. | hope our officers do
capability enhancenent progranmes and realise the inportance of generating
the developrment of a nore efficient innovative ideas. W encourage that
research cul ture. you continuously devel op your research

Today, | would like to introduce ideas for possible formulation into

two issues that are probably critical suitable research projects. You nust
to the success of PORIM Both relate devel op your own ideas bank to ensure
to the redefinition of the meaning of that you have superior ideas for
R & D for PORIM formulation into research projects.

Firstly, the conpletion of a re- You can even discuss these with ne or
search project in PORM should be with your directors to ensure that the
taken to nmean conmmercialization of the ideas are given a chance to be
results obtained from the original properly considered. W should find a
research idea. It is not enough that way so that anyone contributing ideas
we produce papers and patents alone; should be duly recognized and get the
transfer of technology and commer- credit.
cialization of the results are also Wth regard to project proposal, we
equally inportant. Research wll not have introduced a nore quantitative
benefit the industry until the results nmet hod of eval uati ng our proj et
are used in order for us to enhance proposal and this was tried out during
the well being of the industry. the last TAC neeting. Sone of you who

A typical research process includes coul d not expl ai n your proj ect
the identification of a research idea, proposals well to the TAC nenbers were
putting up the research pr oj ect probably shocked to see your project
proposal, planning and schedul i ng, bei ng given low priority scores.



If the project has no commercializable
potential applications, the industry
woul d generally not be interested. You
can therefore see how inportant it is
to pursue and conplete your projects
ri ght up to the commercialization
st age.

The targeting systemis no nore new to
you  now. W have introduced the
targeting system for two years as a
management tool to enhance our ability
to del i ver efficiently and
ef fectively. The conputeri zed
targeting system 1is a self-driven
system where you are to provide your
own targets and i mpl enent your
activities according to the targeted
schedul es. | hope that you are
proactive enough to use the targets to
nonitor the progress of your projects
and other activities. Those who can
use the targeting system will know how
efficient they are in doing their work
and they can continuously judge their
progress wthout too nuch difficulty.
The achievenents against targets are
regularly shown in the transparencies
that | always bring along to this type
of meeting, and as you can see there
is room for i mprovenent . W are
consistently trying to inmprove in the
percent age achi evenent of our targets.
For those not yet able to publish
papers, you should be reninded that
the palm that | planted at the drive-
way two years ago will soon be bearing
fruit, but | purposely planted a dwarf
palm to give you anple time not to be
enbarrassed by the palm height and
productivity when conpared to your
own.

In i mpl ement i ng our research
projects, the conmmtnment to team work
and finishing the project on tine wll
be enphasised in the future. Tine

managenment is still one of the areas
where we need to inprove trenendously.
Qur productivity is still not very
high and | have the feeling that we
are not wusing our time productively.
To ensure full conmmi t ment and
coordi nati on ampbng the project t eam
have suggested that each tine a
project is to be started, there should
be sone formality and registration of
the starting date of the project and
all involved should know their commit-
nents, schedul es and targets.

Publication of research results
will continue to be the main neasure
of your productivity. This aspect of
our research culture must continue to
be nurtured so that 'it becones our
busi ness to produce papers'. Each and
everyone of you nust recognize the
flagship journal for your area of
research and try to publish in such
publication in addition to PORIMs
own. Please renmenber that you should
be able to generate at |east one paper
from each project. Qherw se something
is wong sonewhere. The nunber of
publications produced by PORIM in 1993
has increased slightly from 23 in 1992
to 26 in 1993. This is good and | hope
this trend will continue to nove up as
nore and nore research projects reach
maturity. But our nunmber of research
officers is increasing steadily and
publication per person on average has
not i nproved much.

1993 has been a good year with a
number of research findings reaching
conmmerci al i zation  stage. This will
continue into 1994. W hope to build
our corporate image based on research
results and conmercializable findings
and technologies. PORIMs wvisibility
locally and abroad was excellent. W
have continued to be active at in-
ternational neetings/conferences. W



have participated in a nunber of inpor
tant m ssions to unexplored areas. Lo-
cally, PORIMs exposure in the nedia
had been good. The nunmber of visitors
to PORIM has never waned. All these
contribute to the making of PORIMSs
i mage.

The second redefinition of our R&D
system at PORIMis the need to realise
that Research is investnent into the
future.

Last nmonth we organized a Senior
Managenent Ret r eat to pl an and
strategize our activities for 1994,
The outcorme of this first attenpt has
been very encouraging and | can
clearly see that the various divisions
of PORIM are on the right track. W
nmust train ourselves to plan for
delivering tinely results for the
i ndustry. Current achi evenents are
possi ble only because we have planned
and invested in research sonme tinme in
the past. Achievenents seen today may
relate to research efforts started ten
or even twenty years ago. Qur service
is to provide R & D results to the
industry but R & D projects take time
to conpl ete and t hus we nust
anticipate t he future and pl an
accordingly.

There are three additional shifts
in directions that | would like to sug
gest for PORIM to neet the above re-
definition of R & D concepts. Firstly,
we need to develop expertise in se-
lected areas of R & D. Certainly in
sone areas we have developed the ex-
pertise to be confident enough to pro
vide the backup to the conmercializing
of our projects. Al of you here have
the potential to become experts in
your own field. You have t he
opportunity to build up on your
knowl edge and in doing so you are also
buil ding on your expertise. By the end
of 1995 those of you who are senior

researchers nust achi eve the status of
being a recognized expert in a
selected field. W have started our
consultancy service to wutilize the
expertise ampbng our senior officers
and there 1is the potential reward
wai ting for those who are prepared.
Secondly, we nust go high tech. W
need to quickly and cautiously get
onto the high-tech bandwagon. W nust
adopt high technology to prepare for
the future. In this connection, we
have started noder atel y on
bi ot echnol ogy research. W also hope
to form a new unit that would devote
to research on downstream products re-
lated to oleochemcals this year. You
too can play your role by identifying
and suggesting other high-tech areas
that PORIM should be involved. Wth
strong justifications and reasons,
your ideas could be considered and
accepted for inplenentation by PORIM
Thi rdly, PORIM nust continue to
establish international |inkages as a
way to put us closer to other centres
of excellence and to enhance our
position on the world map of science.
W live in a borderless world and nore

so in the field of science and
t echnol ogy. In a borderless world,
there is fluidity in the flow of
i deas. W  nust be able to use

know edge from other countries to
enhance our own position when such
situation is advantageous to us. W
may have to bring in experts to help
us initially. W have denobnstrated
that the use of foreign experts in
nutrition research for exanple have
resulted in many positive findings and
assist us to enhance palm oil's inage.
O her areas of research in PORI M that
is sonehow lagging in positive results
should therefore consider the use of
external experts constructively.



We are beginning to | ook outward in
tensively after we have consolidated
our internal developnent. This neans
that the developnent of various R&D
managenent concepts, such as research
targeting, formation of research
gr oups, enphasi s of adequat e
production of research papers, and
capacity building training progranmres
nmust continue to be practised. In
ot her words, we have put our house in
order, and now we are ready to step
forward to attenpt and achi eve greater
things in preparation for the future.

There are several requirenments on
our part to inplenent the redefinition
of our R & D concepts. It is not easy
to devel op expertise, adopt high tech
and i ncrease our i nternational
i nkages. Success wll depend on our
ability to pur sue t hese goal s
aggressively and we nust have several
desirable qualities and the right
attitude. | wll try to present to you
sone of these desirable attributes.

A few weeks ago our Mnistry organ-
i zed a nmanagenent retreat for the com
nodity sector. At the neeting, we were
exposed to the concept of paradigm
shift and paradigm pioneers. Sinply
put, paradigm shift refers to a change
in the way we see and do things,
whi | st paradi gm pioneers are those who
dare to take risks in the face of
i nsurmount abl e odds and do things that

others would not touch. | feel that as
researchers we nust be |ike the
pi oneers - Al ways expl oring and

constantly finding new ways or new
applications for our products. W nust
be the one changing the rules and not
the one that wait for the rules to
change and then try to adapt to them

It must be our concern to discover
the future. This 1is what paradigm
shift is all about. Joel Barker in his

Book Paradigns? advocates three keys
to the future for any organizations.
They are: Excellence, Innovation and
Anticipation - Excellence is inportant
and underlines all our works so far.
We have introduced the practice of TQM
and form Quality Control G rcles (QCO
in PORIM Your conmitnent to the prin-
ciples that have been preached to you
is inmportant. Wwen you are conmitted
to excellence, you wll realize that
what you do today is always a stepping
st one to sonet hi ng better. The
Japanese called it Kaizen - continuous
i mprovenent .

However, the pursuit of excellence
alone is not sufficient. You have to
reach into your brain to bring out
sone innovative ideas. The Japanese
used both the continuous quest for
excell ence and innovation to nmintain
their conpetitive edge in many fields
and wi th handsone profits.

But, according to Joel Barker, both
keys need to be enhanced by the
ability to foresee t he future.
Anticipating and discovering what is
in the future wll be the business
that we in PORIM nust be in for the
next ten years. Anticipating the
future means we have to constantly
think differently and produce ideas
that are workable for the future. W
are already strong in nost of the tra-
ditional fields. Wat we need nost is
the courage to push forward creative
outputs no matter how bizarre they are
and work on them

Second, let ne touch on SSB report.
The SSB evaluation system have been
t hought out by the government as a car
rot and stick system to push people to
wards greater efficiency and producti -
vity. It is an excellent system as it
attenpts to create fairness and objec-
tivity.Like any other systemit can be



abused. PORIM attenpts to be fair by
including a special colum for self
eval uation. But some people like to
eval uate thenselves 10. To get a 10,
you nust have reached perfection

This is true only on a very rare
occasi on. You need to be nore
realistic and try to establish a
yardstick by | ooking around for peo-
ple who are better than you in each
area. Then you can conpare! SSB is
productivity based. You should not
rate yourself 10 if you cannot
justify it!

Lastly, we nmust not forget our
clients; the industry, the govern-
nment , the consumers and fellow
scientists. Each of these client
group have their own needs. To the
i ndustry we nust continue to churn
out beneficial research results; to
the government we nust denpnstrate
our capability to contribute to the
realization of the ideals of Vision
2020; to the consunmers worl d-w de, we
nmust prove that palmoil is the best
choi ce for any purpose edible or non-
edi bl e; and to t he scientific
conmunity, we need to continue to
i nteract and enhance our credibility.
| hope you are guided to pursue your
tasks in 1994 with nore confidence
realising that we have to inplenent
the policies that | have related to
you in the past as well as the
additional directions that | have
suggested today. One of the initial
suggestions that | made was for you
to adopt the Seven good habits of
ef fective people as described in the
book by Covey. | hope you can stil
renenber the seven habits and | am
sure many of you are already

practising them

We have a huge task ahead of us to
create a better future for the oi
pal mindustry through R & D. W could
regard this period as the third five
year plan 80-85, 86-90, and 91-95
since our establishment in 1979, and
we wll soon enter the forth five
year plan of 96 to 2000. W have to
target our achievenments wthin the
framework of the remmining tine in
the third and fourth five-year plans.
Li kewi se you have to target your own
personal achievermrents wthin these
time frames and you wll surely
realise that there is not nuch tine
to waste. |f you consider that you
have only published one third of a

paper per year in the past on
average, within the remaining third
and fourth five-year plan, it is

likely that you can only nanage
another two papers each on average.
We  know that such a rate of
productivity is not satisfactory and
you woul d not find per sona
sati sfaction from your research
career. Please do sonething about it.
| hope you now realise what we nean
by saying that we have a big task
ahead. That is why we give you only
two years to develop your area of
expertise. W have to speed up our
way of doing things and neke each
year a neani ngful year in our career
by ensuring that there have been in
each year a set of worthwhile
contri butions by PORIM to t he
i ndustry.

Thank you.



Director-Generalls New Year

Message to Senior Officers
9 February 1995

Directors,

Head of Units,

G oup Leaders,

Ladi es and Gentl enen

Welcone to this early of the year
neeting of our researchers at PORIM
We have been neeting every six nonths
to review our progress and |ook for
further opportunities to serve the

Institute in fulfilling its R&D func-
tions. | have utilized this forum to
relate to all of you the corporate

strategies of PORIM the rmanagenent
t rends, and the directions of our
future activities. Mre inportantly,
we review at this neeti ng our
effectiveness as researchers espe-
cially in nmeeting the targets we set
for ourselves the previous year.

It is i mport ant t hat everyone
should be aware of what we try to
achieve and how we intend to proceed
to obtain the results. For the |ast
three years we have focussed on
bui | di ng our capability as re-
searchers. Using the Asian Devel opnent
Bank (ADB) funding of about RVB
mllion we have managed to undertake
intensive training progranmes for all
our staff. The training progranmres
were executed systematically and the
Governnent has acknow edged our system
by awarding PORIM the JPA's Qality
Award on Hurman Resource Devel opnent
for 1994.

W need the trai ned manpower and
i mproved capability to maximze on our
productivity in R&. Three years ago,
we were only able to produce 1/3 of a

paper per year conpared to an average
of three papers per year for research-
ers in the developed countries. | be-
lieve, we have inproved sonewhat in
our productivity, but there is still
room for inprovement. Last year PORIM
produced 170 publications, giving us
an average of 1.2 publications per
person per year. This achievenment is
comendabl e and the nunber of papers
produced has increased from 308 in
1993 to 359 in 1994. 1 hope that the
increase in quantity has also resulted
in an inprovenent in quality.

As we have argued in the past, pro-
duci ng  papers is not the final
objective of PORIM Producing papers,
whil e bei ng very i mport ant to
illustrate productivity and conmuni -
cating of new findings, is only the
neans to an end. The end is effective
utilization of our results by the
industry. Therefore, we have shifted
our enphasis not just on inproving
productivity, but on maximzing effec-
tiveness of our results. | would like
to remnd you that we have redefined
research to nmean carrying out projects
which wll result not only in the
publication of papers but getting the
findings to be utilized or even
comrercialized by the industry. It
neans that if the results of our
research are not wutilized we are not
effective even though we nmay qualify
as being productive.

To capture all these corporate di-

rections, we have finalized our
Strategic Plan docunentati on which has
been distributed to all of you for

your reference.



The document is on restricted internal
circulation, neant for us to interact
with industry in a coordinated and
consistent manner. W agree at a
recent senior officers workshop that
every officer should understand and
internalize the content of the stra
tegic plan docunment to nmaximze our
conmitnent to the directions indicated
and to realign our visions and tasks
accordingly.

The strategic pl an has been
formul at ed with t he necessary
alignment with the country's Vision
2020. During the last 20 years, our
palm oil industry has been on an
expansi on strategy. The next 20 years,
the industry has to transform to a
conpetitive existence strategy. There
will be greater conpetition externally

and internally i mpi ngi ng on t he
Mal aysi an pal moil industry.

Externally, with the Iliberalization
of GATT, t here will be greater
conpetition from other oilseed pro-
ducers. O her palm oil pr oduci ng
countries will al so att enpt to

increase their production. Internally,

during the industrialization process
desired by Vision 2020, there wll be
conpetition for al l ocation of
resources such as |labour. There wll

be a need to increase the industry's
conpetitiveness in order to retain
i nvest nent and | abour for t he
pl antation industry. The industry nust
be able to provide high incone in
order to sustain interest in palm oil

production. A high incone strategy is
needed and it nust be backed by R & D
efforts. PORLM officers nust therefore
think of ideas and activities which
will support the capacity of the
industry to generate high incone from
the planting of oil palm A worker or
famly working in the oil palm should
be able to earn RWO000 per nonth by
the year 2020 if the target per capita

i ncone of US $20000 per year is to be
achi eved. There  nust be ways of
i ncreasing output of the farm through

land reforns, integrated farmng and
intercropping, full wutilization of by
products or inmprovenent in produc-

tivity to help the industry to have
conparable income conpared to the
manuf act uri ng sector.

Rearing of cattle in the oil palm
plantations is a possible neans of in-
creasing producers incone. You nust
already be aware that the Biology Di-
vision is currently experimenting on

integrated farming of oil palm wth
deer and intercropping with rattans,
nedang teja and nedang wangi. These

are possible nmeans of achieving the
high incone strategy. W need to
restudy the optimal planting density
of our palm if we really want to do
i ntegrated farm ng.

Another strategy is to encourage
zero waste discharge or full utili-
zation of by-products. There are too
many  biomass  by-products generated
whi ch are currently not fully
utilized. Only 15 % in the form of oil
and kernel is wutilized; the remainder
85 % is currently under-utilized. Qur
effort to inprove by-product recovery
must be increased. Wile | was in
Kar achi recently, I saw particle
boards being used for paneling and |
was told that these were nmde from
bagass from the sugarcane industry. |If
such products can be produced in
Paki stan where the supply of raw
materials is limted, | Dbelieve we
have no excuse for not being able to
devel op the commercial exploitation of
the massive quantities of palm wastes
for particle board manufacture. Qur By
Pr oduct Utilization Unit has also
recently shown that high quality
nmedium density fibre board can be
produced from the same by-products of
the oil palmindustry and if these



could be comercialized, there should
be increased income to the palm oil
producers. The price of the MDF at
US$400 per tonne is the same as the

price of palm oil. The palm can
produce 6 tonnes of MDF for every
tonne of oil obtained. The noney is
probably in the MDF and the oil is a
by- product.

Finally, it should be noted that
palm oil is still sold at a very |ow

price in the international mar ket .
Even the socalled high price at
present where one kg of palm oil at
the export point is valued at RM. 40
is nothing conpared to one kg of
manufactured polyneric raw nmaterial
produced by Germany which has a value
of RML4.00. Even 1 kg of chicken is
RVA to RVMB. Even though we experienced
a price increase in 1994, the high
price is still insufficient to reflect
the true value of palm oil. To over-
cone this disadvantage, we need a
third strategy and that is to enhance
value added through downstream pro-
cessi ng. We have seen how the
d eocheni cal Unit has fornulated a
body lotion with 98% palm oil conpo-
nent that can sell at RML40 per kg. It
is thus necessary for our researchers
to cone up with the right ideas and
formulation to enable our palm oil to
be sold as high val ue added products.
The above three sub-strategies are
contained in the PORIM Strategic Plan.
You should relate and align your
activities according to these sub-

strategies. In the context of the
strategic plan, | believe that the
Mal aysian palm oil industry has to

undergo transformation to beconme a
highly conpetitive sector in the
future and PORIM should function as
the agent of transformation.

PORIM is now constructing a nunber
of buildings as part of its Phase II

infrastructural devel opment programe.
W o will soon be constructing the
Information Centre and the auxiliary
building to cater for expansion in
demand for space and these facilities
will be ready in 65 weeks tine. W are
also proceeding with the devel opnent
of research stations and regional
| aboratories throughout the country
and the opening of a TAS office in
Cairo, Egypt on the 1 March 1995.
Plans for the construction of the ex-
perinmental mll are being inplenented.
If the Governnent could provide us
nore allocations under the Seventh
Mal aysia Plan, there would even be
nore projects to cater for training,
workshop facilities for farm nechani -
zation and PORI M Technol ogy Centre.

W are proceeding wth sonme of
these projects in the conming years. W
anticipate that we need to be very
thrifty in the way we spend our funds
in order to save enough for financing
the devel opment projects. Every D.--
l-ctor, Head of Units and officer is
requested to consider carefully his or
her spending plan so that | ess
inmportant items are not purchased. CQur
devel opment plan requires about RML60
mllion for the next five years. W
only coul d apportion about RM40
MIllion from our cess. W could try
requesting for a cess increase, but in
the meantime we have to work within
our current income to start off some
of t he projects and t hus t he
cooperation of everyone is needed to
save enough for these projects.

The industry is only willing to in-
crease research «cess if they are
assured of research results which they
can use to enhance their profi -
tability. W have done reasonably well
to line up numerous technol ogi es which
are being offered to the industry for
conmer ci al i zati on.



The industry is beginning to see the
benefit of R & D. As researchers, we
have to project a lot nore of the new
t echnol ogi es and opportunities for the
industry to consider. This nmeans we
have to work hard and effectively in
our R & D activities.

In our attenpt to be effective, |
have suggested last year that our
attitude should reflect the three
attributes: be Fair, be Serious and be
Abl e to Del i ver. Recent |y, Pr of
M cheal Beer from Harvard, in his book
on organizational renewal suggest ed
t hat t he attitude for enhanced
ef fectiveness to achieve the corporate
targets is to be able to coordinate,
be commtted, and be conpetent: the 3
Cs. There is great simlarity between
the two versions. You cannot coordi-
nate unless you are fair, you cannot
be comitted unless you are serious,
and you cannot be conpetent unless you
can deliver. In the internal review
exercise, | have noticed that those
groups with poor coordination are not
very productive and ef fective.
Simlarly, t hose with m sal i gned
conmitnent due to differing visions
are struggling to becone effective.
Goups with low level of conpetency
also seem to perform poorly. By
knowing all these principles, group
| eaders should try to inprove their
group performance. After 15 years in
the establishnent of PORIM | think
t hat groups and units should Dbe
i ndependent enough to innovate for
i mpr ovenent in ef fecti veness and
productivity.

I have nentioned sone of these is-
sues at the recent workshop that we
had with the senior officers at Port
Di ckson. They are worth repeating here
for all to share. W are docunenting
the Operational Plan for 1995 based on
the results of the workshop. The
Qperational Plan

should provide us wth the guideline
on our targets activities and key
result areas to be achieved this year.
We also discussed at the workshop the
need to trim down on unproductive
activities in the context of organiza-
tional renewal . I recommended that
each group or unit should exan ne
carefully its activities. W should
ask not just how to do a task, but
what is the task, and why do we do it
the way we have done it before. Mybe
sone of the tasks are not nmaking any
difference to the key result areas,
and thus, there is an opportunity to
drop them to trim off unproductive
activities.

We have been exposed to a nunber of
issues in 1994. 1 would like to take
sone tine to elaborate on them here.
Firstly, we are termnating the TAC
and consolidate the PAC. In a way this
is trimmng our duplicative activit-
i es. TAC was necessary in t he
formative years of PORIM but after 15
years, we can conbine the roles of the
TAC and PAC, and have only one PAC
neeting a year. You nust adj ust
accordingly to this system especially
in your attenpt to introduce new
research  proposal s. They  nust be
submitted in time for the PAC neeting
each year.

W have published a new Journal
called PORIM Annual Research Review in
1994. The 1994 issue was nminly an
overall summary of achievenents of
PORIM We would like to inprove on the
1995 issue by adding a few articles
after the summary section and these
articles can be used as references by
the industry and researchers. The

sunmary section is still a very
important part of the Journal and its
length is likely to be naintained.
Every year our officers should update
and i mprove on their respective

sections in the summary to reflect



progress nmade. If in a section, there
are results ready to be dissem nated
to the industry, then an article
should be witten up to be included in
the second part of the Journal, but
referred to in the sumary section. In
this way, the industry can quote your
results from the articles and the
results can be utilized by the
i ndustry w thout del ay.

Another item introduced is the
research Managenent Circular. During
1994, we have issued a few of these.
The objective is to provide you wth
consistent information and guidelines
on how to handle various tasks to
improve on our R & D efforts. W wll
continue to add nore to the series to
reflect the decisions nade at our
Directors' neeting. For exanple, there
are a couple of circulars to explain
how to carry out your research
projects, and such information should
be useful to the |ess experienced or
new research of ficers.

Qur PORIM Information Series has
made sonme progress. Al ad hoc titles
to be published should be directed to
this Series. The design and thickness
can be varied, but it is inportant to
participate in the Series so that we
can have a list of all of the titles
t hat we have publi shed.

W are trying to inprove our com
puterization by building databases or
sinplying our data entry. PORI M shoul d
be able to compile a long Ilist of
pal m based products as part of its da-
tabase and these could be used as a
way of pronoti ng t he commer ci al
expansion in the use of palm products.
I suggest that everybody in PORM
should be famliar with the use of the
conput er. e woul d soon be
communi cating using electronic mail if
we have enough spare noney to upgrade
our conputer. The plan is that each
group should have at |east a PC and

the electronic nmil when installed
shoul d effectively function for
networking down to the level of the
gr oups.

We have introduced the concept of
consultancy in PORIM This is part of
the incentive for researchers to
devel op patents and receive part of
the royalty when such patents are
conmmercialized. W have started our
gold medal award |ast year. The award
offers a substantial sum and it should
attract our researchers to wor k
productively especially through team
efforts. This is part of our pronse
where achi evenents in productivity and
ef fecti veness is acconpani ed by
appropriate financial incentives. Even
well witten scientific papers are
awar ded pri zes.

W anticipate this year to be
anot her busy year for PORRM W had a
successf ul I nt er nati onal Bl of uel
Conference at Langkawi in January
1995. W will have our PAC in April.
We are organizing a National G| Palm
Seminar in July. In between, we hope
to have another Technology @nsfer
Seminar to pass on to the industry
those comercializable results.

Wiile we are focusing on our com
i ng activities, I woul d like to
hi ghli ght sone additional expectations
which the industry has inposed on us.
The industry is often nmanaged on
yearly performance of profitability.
This means the industry is often
shortsighted, thinking only of quick
returns to ensure that their vyearly
profit is on target. The industry
nmenbers expect us to lead them with
new practical ideas which they can ex-
ploit. Qur role as researchers is to
innovate by coming up with new ideas
whi ch have been tested for t he
industry to commercialize. These ideas
can be sinple procedures, or highly
scientific products or practical



applications. W  nust be creative
enough to present these ideas so that
they can be acceptable to the industry
nenbers. PORI M researchers mnmust go out
to the fields or factories to really
study the procedures or products or
practice of the industry, ask probing
guestions and see if new ideas can be

generated. If the new ideas lead to
cost savings or new investnments, then
t he i ndustry will show their
i nterests.

As we interact with the industry,
he expectations get higher and they
be-come tougher for wus to fulfil.
People in the TAS group should al ready
be ware of this requirement. If you
are to provide technical advice, you
have to be fully prepared, both in
terms  of know edge and experience.
Before going to neet your clients, you
should have read all past reports on
the clients, and you should coordinate

your advice or strategies if there
are two or nore of you visiting the
customer. Most inportant of all, you

have to have the technical know edge
to convince the custonmer to follow you
reconmendati ons. Such know edge has to
be acquired by getting yourselves
involved in developing technol ogies,
pr oduct formul ation or met hods
devel opnments. It takes a lot of self
devel opnment, self notivation, and hard
work before a person can nake the
grade to be an effective TAS officer.

In sumary, | would say that future
success in PORIM will depend on the
quality of its resear chers. The
quality of its researchers wll in

turn depend on the 3Cs-coordination,
conmi t nent and conpetency. Devel opnent
of personal and group conpetency is a
conti nuous process. | hope sone of you
can really have a good assessment of
your own conpetency and inprove in the
right specialization or expertise for
your future career devel opnent.

W should be able to utilize our ex-
pertise nore fully. This year we wll
i ntroduce our Book Witing Schenme. In
this schene, PORIM will encourage our
seni or researchers to wite and
publ i sh books on specific topic on oil
palm or palm oil. PORLM wll provide
the necessary incentives and back-up
support to enable such books to be
pr oduced.

W are also thinking of an appro-
priate reward for good ideas. W are
still thinking how to go about it. W
have requested projects be carried out
with cl ear i ndi cations of t he
contributions of participating team
nenber s for easy attribution of
credits or rewards. There is always a
principal investigator associated with
a project, and hopefully, he or she
will be spending the nost tine to
carry out the project. O her team nem

bers can contribute t hr ough
speci al i zed experti se, or t hr ough
supervision and guidance or through
contribution of ideas. |If you see

papers by Japanese researchers, there
are wusually many authors and this
reflects their team effort. Usually,
the Japanese research papers are very
thorough and of high quality. These
are sone of the good exanples that we
would like to follow

Finally, we have to develop a
high degree of professionalism as
resear chers. The coordi nati on and
commtnent, part of the Three Cs wll
need to be strengthened. CQur attitude
towards our colleagues mnust be right.

As | told our senior officers in our
PD workshop recently, next to our
i mredi at e famly nenber s, our

col l eagues at our workplace are the
persons with which we spend nobst of
our time. W are go ing to spend
twenty years or nore encountering each
other every day — you have to start
hel pi ng each other as though you help
your own brothers or sisters. Such an



Attitude can only be beneficial to
all, and we often refer to it as a
"win-win' situation. Any other gane
plan would be counter-productive in
the long run.

As I sai d earlier, we have
progressed quite a bit over the |ast
three years. The oil palm tree that |
planted after neeting you here three
years ago is thriving well and |
pl anted the palm to synbolize the need
for productivity Please believe ne
that the plant has already begun
bearing fruits. | did warn you that
you too should be able to produce and
publish your papers before the palm
starts to bear fruits. If you do not

like to produce papers, the plant wll
put you to shame as it is going to
produce fruits every year from now on
and wi |l beat you on productivity.

Most inmportant of all is for us to
realise the future transfornation that
the industry has to wundergo. W, as
the agent of transformation, nmnust be
proactive in engineering the change
and exploit every opportunity for

i mprovi ng t he i ndustry, for
establishing PORIM as the 'centre of
excellence' in oil palm research and

in developing our career with a sense
of deep satisfaction.

Thank you.



Speech by Director-General PORIM at the

Mid Year Gathering of Senior Officers
19th July 1995

Introduction

In this md year review session, |
would like to first of all review the
progress that we have nade as an
organi zation. The nost inportant task
for any organization is to have a
plan. PORIM now has a strategic plan
in which we set out our mission,
strategic vision, objectives, thrust
ar eas and programes. It is an
achi evement for an organization to
have a strategic plan. The plan is
i nportant because every activity nust
begin with a good plan and the struc-
ture of an organization, the financial
and the manpower requirenents are then
designed and nade available in order
to support the plan.

The real achievenents however wll
be obtained when we are able to use
the strategic plan effectively to
guide us in inplenenting our research
activities. We refer to this as the
process of internalization, or
ownership of the plan and we need to
communicate the plan to everyone in
the organization. Qur Junior staff
should be able to understand what are
PORIMs vision or strategic goals and
how their wor k coul d contribute
t owar ds such goal s. | therefore
request everyone of you to discuss
with vyour subordinates the strategic
vision of PORIM and encourage them to
interpret the vision in ternms of their
own work and contri bution.

Quality Award and TQO

This year, PORIM has participated in
the PMs Qality Award assessnent. W
stand a good chance of w nning. Even
if we do not win, we should try harder
next year. The PMs Qality Award was
| auched in 1991. We had planned to wn
the PMs Quality Award in 1995 and the
pl anning began seriously in 1992. 1In
view of the Quality Award, the focus
if our effort this year and the
followng vyear is to upgrade our
quality systenms in PORLM Wen we
| aunched our TQV in 1992, we
established the TQM Corporate Council,
t he Management | nprovenment Teans (MT)
and the QCCS. W have recently fornmed
t he Tot al Quality Organi zation
Council. The nenbers of the council
are the wunit heads. They have been
given the task of inplementing the TQO
concepts throughout PORIM The council
will neet nonthly wunder a Chairman
pre-elected in rotation from anong the
Heads of Units. The Chairnman of the
TQO  Counci l will report to the
Director-General or TQM Council on the
proceedi ngs of the nmonthly meeting.

In Decenber, when the senior offic-
ers nmeet for the Operational Planning
exercise in Port Dickson, we wll be
inviting a TQO consultant to help us
understand better the TQO concepts and
their inplenmentation. Qur annual theme



for this year is quality inprovenent
and focuses on perfecting our Quality
systens. W hope to become a worthy
wi nner of the PMs Quality Award this
year. In case we do not have the luck
to win this year, we are prepared for
a second re-evaluation next year and
t hus our sel ection of quality
excel lence as our annual theme wll
continue into 1996.

Generation of New ldeas

The second area of progress is related
to our ability to transfer our
research results to the industry in an
effective manner. W need to build
further on this excellent research
culture, first by redefining research,
and then targetting our activities to
enable us to deliver results on tine.
W have to develop a strong sense of
purpose when we undertake R & D
activities in PORIM W nust realize
that every PAC neeting or during our
interactions with the industry, the
i ndustry nmenbers are always | ooking
for new ideas, new ways of running the
plantations, mlls or refineries. W
nmust continue to develop the ability
to introduce new ideas to the in-
dustry. During the recent National GOl

Pal m Conference we could see that the

i ndustry experts wer e abl e to
i ntroduce new ways of |and preparation
and establishnment of the oil palm
pl ant ati on. Ealier, we heard of

i mprovenents in fertilizer application
to young palns, or the use of Ilarge
planting holes for inproved growh and
yield. | still think that our people
shoul d spend nor e time in t he
pl antations to understand the needs of
the planters and | suggest nore brain-
storming sessions be carried out to
generate nore new i deas.

Physical Expansion and
Capability Building

The third area of progress relates to
our success in naking the necessary
provisions to better inplenent our
strategic visions. W are expanding
our facilities through the Phase 2 of
our bui I di ng programes; we are
building our Advanced d eochemni cal
Technol ogy Centre. W are hoping to
get a significantly large allocation
for the seventh Malaysian Plan. Wth
t he i ncreased fundi ng we coul d
intensify our research in line wth
our high income strategy. Sinmlarly,
for the other two of our strategic
Vi si ons, nor e research coul d be
carried out in by-product wutilization
and there is sufficient funding for
research in downstream value added
industries. W have trained our staff
and many of them are coming back with
their PhDs this year and next year. At
our Boar d neeti ng yest er day we
obt ai ned approval for PORIM to provide
post graduate training in collabora-
tion wth neighbouring universities.
The perm ssion for our senior officers
to wundertake consultancy services and
sharing of patent rights have already
been obtained from the Board. Thus, we
have the flexibility and the necessary

incentive system to naxinmze our
contribution through our R & D
activities.

Lessons from Our Achievements

| start off this nmorning by outlining
our achievenents because this dis how
the industry is going to evaluate us.

They will ask what PORIM has done,

what the Director-GCeneral has done,

what the Directors have done, and it

is obvious that they will proceed to



ask what each and everyone of you has
done to justify your stay in PORIM In
fact it is a good exercise for each of
you to Ilist out of what you have
i nt roduced or contri buted whi | e
working in PORIM and to assess whet her
t hese contributions are really
relevant in neeting the needs of the
i ndustry.

It is inportant that units can
speak of their achievenents from tine
to time. If we take the Small hol ders
Devel opnent and Technol ogy Transfer
Unit for exanple, we can talk of their
achi evenents in ternms of the intro-
duction of the concept of integrated
farm ng i nvol vi ng t he deer and
intercropping with rattans and nedang
teja. W can talk of the Unit's
efforts to nodernize the smallholders
through its vision of high incone

strategy. | believe the Unit can | ost
out nore achievenents but | think
there are still many nore new ideas

that can be introduced for nmaximzing
its contributions in the future.

If we ook at the Conputer Unit, we
can see that they have been able to
bring IT to PORIM Qur library and in-
formation system are fully compute-
rized. Qur accounting and manpower
i nformati on are al so fully
conput eri zed. If we turn to Bio-
technology and Plant Science, we can
talk of new elite palnms being intro-
duced. The TAS Unit can boast of the
| arge nunber of markets that they have
hel ped to devel op. The Crop Production
and Managenment Unit can talk of ferti-
lizer diagnosis systens, breakthroughs
in know edge about diseases and pests,
the by-product wutilization and farm
nechani zati ons as part of their
achi evenent s. The Engi neeri ng and
Technology Unit can nmention the nany
patents and t echnol ogy transfer
packages that have been offered to the
industry. The listing of achievenments
can go on and on.

VWhat is inportant is to learn the key
factors contributing to the success
and to see what kinds of effort and
di scipline have been applied by the
officers i nvol ved to obtain t he
success.

Negative Factors

Now let nme talk of why sone individu-
als and groups are not so successful.
Sone of us may be lacking in the three
Cs, the concept that 1 have explained
in nmy previous neeting with you i.e.
poor coordination, poor conmtnent and
i nsufficient conpet ency. Pl ease
therefore pay attention to these
issues and try to overcome your
weaknesses. Check whet her as an
i ndividual leader in your own group
you can pass the tests of the 3Cs.
Check whether as a |eader you nake

your share of contribution in
injecting new ideas and seeing to it
t hat your ideas are being fully
i mpl emrent ed.

Check whether you are an efficient
and effective manager. | receive a

report that sone officers do not have
good control of their junior staff.
Sone of these junior staff are not
properly supervised by their seniors
to the effect that sone often start
wor k at 10. 00 a.m i nst ead of
reporting for work first thing in the
norning to the officer concerned.
There nust be a strong sense of
respect and discipline throughout any
organi zation if we want to carry out
our responsibilities fully. W nust be
fair to the system by serving and
contributing to justify earning our
sal ary.

You must ensure that there is con-
tinuity in conpetency in all the areas
or R & D so that the conpetency is
retained wthin PORIM even though
i ndividuals may come and go. | have
request ed for key t echnol ogi es
devel oped by you to be deposited at



t he Director-GCeneral’s of fice to
ensure such continuity in knowhow at
PORIM Unfortunately, there is poor
response. If PORIM has paid you, you
nust deliver the results and knowhow
to PORIM

Balance and Harmony

I have to correct the wong attitude
that seenms to have devel oped anong
sone of our PORIM officers. You may
recall my call previously that we have
to be fair, we have to be serious with
a strong sense of purpose and we nust

del i ver in accor dance with our
responsibility. Al these appeals are
our attenpts to achi eve an
or gani zati onal bal ance and har nony.
Accordi ng to Thomas Barry, al |

successful organizations normally have
a high degree of balance and harnony
through our enphasis on the three Cs,
t hr ough our Quality Enhancenent
effort, through our training prog-
rammes and through our reward systens.
The physical efforts alone are not has

enough. We nmust conplement these with
the devel opment of the right attitudes
and beliefs and attain the spiritual
drive to dedicate ourselves to serve
our organization effectively.

Conclusion

It is through the cunulative efforts
and contributions of each and everyone
of you that the Institute's reputation
can be inmproved. PORLM has gained a
good reputation. It has recei ved
recognition and respect from the
industry and the scientific comunity.
The Governnent has given us the Public
Servi ces' Quality Award on Hunan
Resource Devel opnent. Qur seninars are
fully attended by t he i ndustry
nenbers. All these are signs of
recognition and the sum total of these
recognition contributes towards the
building of PORIMs inmage as a 'centre
of excellence' and a highly credible
research organization.
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